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As the cost of litigation continue s to rise and the burden on our courts results in
ever lengthening delays in listing, both judges and legal representatives are under
increased pressure to find more efficient ways of resolving disputes. This
expectation is evidenced both through the case management process and in the
increased references to mediation within judgments in every area of the law.

These factors are creating a bigger market for mediation as a cost-effective and
expeditious way of resolving disputes. Indeed, in 2020 in England and Wales there will be
more civil and commercial mediations than trials. More than 100 mediations happen every
working day in the commercial section: a similar number take place in the workplace, small
business, personal, and community mediation sectors.

Mediation is the new normal - but the demands and challenges have never been higher.

In order to add value and to be effective, mediators are required to deploy more
sophisticated skills to assist their participants in reaching settlements. The Society of
Mediators believes that this gives trained and accredited mediators a unique opportunity
to position themselves as the source of @old standardomediation. To that end the Society
has developed a training programme specifically with the highest standards in mind.

The course not only fulfils Civil Mediation Council and Chartered Institute of Arbitrators
requirements for accreditation as a Civil & Commercial Mediator but additionally covers
workplace and employment skills, at a Foundation level, and all aspects of ethics.

The Society is also able to provide additional training in Evaluative Mediation for niche
areas such as Costs, Clinical Negligence and Construction, for those that, in addition to
the usual facilitative mediation offering, wish to provide a non-binding evaluation or
comment on the merits to their participants. Full details at www.218Strand.com

fISOM provides the opportunity for mediators in all fields to come together with a view
to establishing core values and ensuring that the use of mediation develops in a
manner that achieves the domestic and international recognition that mediation

deserves.o

Sir Peter Cresswell, Patron
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Course Structure

Our five day course, delivered in London and Worldwide, leads to Civil and Commercial
Mediation Accreditation, recognised by both the Civil Mediation Council and the Chartered
Institute of Arbitrators. Typically days in London run from 1000 to 1830, providing an
intensive but rewarding experience, such immersion has proven to provide the best result
for delegates. Our course leaders and tutors are themselves experienced mediat ors who
are able to share current, real-life experience. Tutor: student ratios are a minimum of 1:6.

Areas of practice covered include construction, engineering, workplace, personal injury, NHS
issues, contract, property, community, discrimination, and costs matters. The course schedule is
flexible to ensure it meets the needs of delegates but broadly follows the following pattern:

Monday: Classroom Day
Mediation in Context, Mediation 101, Workshops, Mediation Demonstration, First dived
mediations, The Mediation Agreement + Homework.

Tuesday: Practical Day
Ethics, Key Legal Issues, divedbmediations, Body Language & Non-verbal Communication
Workshops, Psychological Issues + Homework.

Wednesday: Practical Day
Workplace complexities, d.ivedmediations, Soft Skills, Rapport building & Reality Testing
Techniques, Examination.

Thursday: Assessment Day
Full series of structured assessments. The Course now builds higher skills.

Friday: Assessment Day
Full series of structured assessments, individual personal mentoring. Results and award of
certificates. Invitations to later sessions, continuation and fluency work, and networking.

Attendance at all sessions is required for accreditation.




In-House training designed with people in mind.

The Society's Faculty led by Jonathan Dingle FRSA has decades of experience working

in-house around the world. This allows us to provide an unrivalled blend of knowledge,

understanding and quality as well as value in providing training designed to help people
both enhance their professional skills and their careers within a mediation context.

Offering ADR services such as mediation in addition to the more traditional practices provides
organisations and firms, chambers and colleges, with the opportunity to generate more work
for members and can open the door to the development of relationships with law firms and
other organisations that may otherwise have remained closed.

Feedback from chambers, firms, organisations, the NHS and colleges we have already worked
with indicates that people who become accredited mediators are better able win work in this
rapidly changing environment, whether that be through acting as the mediator or by representing
their clients within mediation. Our courses provides delegates with the skills, confidence and
focus to enable them to win the right work from the right clients.

We know however that people have many constraints on their time and expect the maximum
return on any investment of that time. This is why we offer bespoke courses with a range of
learning options to best suit organisations and their people. This can include providing training
on a modular basis, in the evenings or at weekends.

The role plays and subject areas covered on each in-house course are tailored to meet the
requirements of the individual chambers but the Society recommends including a wide range of
commercial and workplace elements to enable delegates to mediate in a broader context than
their practice area should they wish.

Some chambers have chosen to arrange an in-house course in conjunction with another in
order to ensure optimal numbers, others have invited solicitor or other external guests. We
would be happy to discuss how a course may best be structured to work for you so please do
get in touch.

Individuals are also welcome to join our open courses.
Please see www.societyofmediators.com  for details.

For further details please contact:
Summer Balfour, Training & Membership Manager

courses@societyofmediators.com
2nd Floor, 218 Strand, London, WC2R 1AT

0207 353 3936



mailto:courses@societyofmediators.com
https://www.societyofmediators.com/faculty/

Testimonials

| learnt a great deal of useful information from this careful and thoughtful course.

| was a fdoubting Thomasoabout the value of ADR and its purpose until | attended this course. |
am now a complete convert. The course was excellent and gave me a new and favourable
perspective on the process, as well as drawing out of me, characteristics | did not know that | had.

This mediation training is highly recommended: it is well run, very interesting and good fun. It has
proved invaluable in my work as a mediator.

The course was well organised and structured. The practical exercises evolved over the course
stretching the participants and the written work ensured an excellent knowledge of the subject by
the end.

First class training by knowledgeable and experienced practitioners of merit. These people are
class leaders.... and it shows.

Interesting, informative, and enjoyable course, with stimulating discussion involving leaders and
participants

As a litigator | am used to finding solutions for clients. This training forced me to overcome my
instincts to problem-solve and instead let the client come to their own solution. Guided by
experienced mediators, the training reinforced for me the importance of really listening and gave
me a solid structure for conducting a mediation. A really excellent experience.

The mediation training was absolutely superb. It has completely changed how | run my law firm,
and how | approach my own files. More than that it has opened the door to a new career for me.
The ongoing assistance has also been invaluable.

The course itself was informative and practical and provided a good balance between theory and
practice. The standard of teaching was exceptional and | was pleasantly surprised by the
professional profiles and calibre of the other delegates which provided an excellent opportunity for
networking.

| have been on several SOM courses and have always found them original and informative and
dare | say fun? | enjoy them immensely and learn something new every time.







